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1 Your all-in-one solution for more efficiency

With Projectile, you use web-based, modular software that combines flexibility,
scalability and user-friendliness. Independent of platform and database,
Projectile adapts perfectly to the individual requirements of your company - for
maximum productivity in the shortest possible time. Your benefits at a glance:

Everything in one solution: From acquisition to final invoice - all
operational and commercial processes are fully mapped, with all data
centralised in a single database.

Maximum transparency: Centralised data storage promotes clearer
insights, boosts efficiency and increases the profitability of your
company.

Unlimited freedom: Work regardless of location and across systems -
without complicated installations on individual devices.

Perfect adaptability: React flexibly to new requirements and expand your
system environment effortlessly.

A solution that can do more:

Projectile combines all essential core and auxiliary business processes in one
powerful system, ideal for service-orientated companies and departments.

Core processes - always in control:

customer relationship management (CRM): For targeted customer
management and better relationships.

human resource management (HR): Smart working time management
included.

project, program an portfolio management (PM): Plus resource and skills
management for optimum planning.

cost and activity tracking: Always in view, always precise.

data analytics and reporting systems: With user-friendly tools for in-
depth insights.

Optional modules - for even more possibilities:
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» order processing and invoicing: From quotation to invoicing.
* integrated report generator: Create dashboards and reports with just a
few clicks.

Support processes - professionally organised:

* risk management: Carefree through foresighted action.

+ knowledge management: Centralise, secure and share knowledge.
+ ticket system: Kanban board included for optimum overview.

» calendar and document management: Everything in one place.

Projectile - the smart complete solution for your company. Optimise your
processes, boost your efficiency and secure your competitive edge - today and
tomorrow!

2 Who is behind Projectile?

Information Desire Software GmbH has stood for innovation and expertise for
over 25 years. With offices in Mainz and Sao Paulo, we specialise in the
development of high-performance project management software. Our core
competence lies in the design and implementation of business management
applications based on modern technologies such as Java, XML and SQL - with
our Projectile solution at the centre.

With more than 250 successful installations, Projectile is a proven solution for
well-known companies. Our customers include the Adecco Group in Belgium
and Germany, BITMARCK Technik und Service, Hermes/QIMA, Magna
Powertrain in Austria and Wilo SE. Our software helps these companies to
make their business processes more efficient, transparent and productive.

Our network - your benefit

According to the motto: ‘We can do almost everything, but not everything
equally well!” we are continuously expanding our network. Thanks to our broad
network of specialists, we can offer you targeted expertise from related areas -
for customised solutions that are precisely tailored to your needs.

Information Desire Software GmbH - your reliable partner for innovative,
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future-proof and efficient software solutions.

3 What can the software do?

The following chapter presents the central modules and most important
functions of Projectile.

3.1 User interface and administration

Projectile impresses with its consistent design and user-friendly navigation.
The system offers numerous structuring and input aids, including a practical
assistant function that provides you with targeted support during project
planning. You can also customise your input screen and integrate your own
tabular and graphical evaluations directly - for maximum flexibility and
efficiency.

The '‘Basic data’ module simplifies the centralised management of all general
configurations and company-specific basic settings. Important parameters such
as cost centres, cost units, sales taxes, cost types, accounts, travel allowances,
currencies and exchange rates are managed here. Changes and adjustments
can be made quickly and easily by the system administrator.

The freely configurable access rights system enables the definition of any
rights groups and their access rights to data and functions. In addition, menus
in the user interface can be customised to optimally meet specific user
requirements.
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Projectile - flexible, efficient and customisable.

3.2 Customer Relationship Management (CRM)

The ‘CRM’ module offers comprehensive support for documenting and
managing your customer relationships. Here you have the option of efficiently
organising contacts, contact persons, campaigns and sales opportunities.

You can create or import an unlimited number of contacts, such as customers,
suppliers or interested parties. Each contact can be individually categorised
and structured into superordinate and subordinate relationships. In addition,
you can link the relevant contact persons directly to the respective contacts to
ensure a clear and organised assignment.

The module is supplemented by numerous functions that make your customer
management even more efficient. The sales funnel enables clear visualisation
and tracking of sales opportunities along the entire sales pipeline. You can then
also generate quotation projects from these sales pipelines (see also sections
3.4. and 3.6).
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With action management, including practical resubmissions, you can keep an
eye on all tasks and deadlines and plan and control activities in a targeted
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manner.

In addition, the duplicate check ensures that duplicate data records are
avoided, which significantly improves data quality. Extensive evaluation options
provide you with valuable insights into your customer relationships, sales
processes and campaigns so that you can make well-founded decisions and
optimise your strategies in a targeted manner.

3.3 Human Resources Management (HR)

This module provides comprehensive support for the management and
documentation of internal and external employees, organisational units,
activities and price structures. The recorded data also serves as the basis for
project planning, resource management and work and performance recording,
enabling seamless integration and efficient process control.

You have the option of easily creating internal, external and abstract
employees or importing them via existing data sources. Abstract employees
serve as generic resources that can be used flexibly in various projects and
tasks without being tied to specific people.
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Employee contracts can be stored for internal employees, in which all relevant
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information is managed centrally. This includes holiday entitlement, standard
working hours and internal hourly rates, which are crucial for key date-related
calculations and project-related billing. This structured management not only
makes organisation easier, but also creates a reliable basis for precise resource
planning and cost control.

The module also offers the option of mapping hierarchical organisational
structures in order to create a transparent overview of your company's
organisational structure. This facilitates the allocation of responsibilities and
structural planning.

In addition, employees can be assigned any number of freely definable
activities. These activities are not only of great importance for skills
management in order to manage competences and skills in a targeted manner,
but also play a decisive role in pricing. This ensures efficient management and
precise assignment of tasks, which optimises the planning and implementation
of projects in the long term.

3.4 Project Management, Program and Portfolio

The ‘Project Management’ module supports you in all phases of your projects -
from the initial project proposal, detailed planning and approval, through
ongoing evaluation and optimisation, to successful completion. It offers you a
comprehensive solution that guarantees both flexibility and efficiency.

You have various options for creating and planning projects: you can generate
projects from opportunities (CRM) or project requests, plan projects directly in
Projectile or use project templates and the project construction Kit.
Alternatively, you can import existing projects from MS Project to integrate
them seamlessly. With the help of planning wizards based on network planning
technology, you can save valuable time and create well thought-out project
plans in no time at all. Even complex projects can be structured and
customised in just a few minutes using templates or the modular system.

Projects in Projectile consist of any number of hierarchy levels that can be
customised at any time - ideal for reacting flexibly to changes such as order
extensions. The lowest level of the hierarchy is the work package, which allows
you to set priorities and due dates, make time bookings directly at work
package level and allocate all project times to the associated projects or sub-
projects. This structured concept ensures that project managers receive
detailed controlling overviews right down to employee and activity level. The
option of assigning tasks directly to individual employees makes time recording
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clear and simple.
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Projectile facilitates the planning and allocation of resources through the
integration of a powerful skills management system. Based on the assigned
skills, employee qualifications and capacities, the system automatically
generates suggestions for the optimal composition of your project team. This
not only increases efficiency, but also the quality of your resource allocation.

As part of bottom-up planning, all planned values defined at work package
level are automatically aggregated at project level. With the integrated price
model, you always have an overview of internal and external costs, planned
sales and all budget items such as travel, material or external costs, which you
can easily incorporate into your planning. This comprehensive budget
management enables you to optimise the use of financial resources and
identify risks at an early stage.

Once a project has been approved, you can utilise humerous evaluation and
controlling options. These include degrees of completion that document the
progress of the project, remaining efforts for precise planning of the next
steps, trend dates for tracking milestones, status reports that provide a clear
overview of the current status, change requests and the management of
potential risks. These functions allow you to keep control of your project at all

© Information Desire Software GmbH Page 9



times and react flexibly to changes or challenges.
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Projectile offers you a powerful way to manage projects at a higher level by
individually compiling portfolios and programmes. This gives you the flexibility
to bundle projects strategically and analyse them in a targeted manner.

Portfolios allow you to view the sum of all relevant projects - whether active,
passive, customer-only or a combination of these categories. This gives you a
comprehensive overview of the status, progress and performance of your
projects at a higher level. Alternatively, you can define and evaluate specific
portfolios and programmes according to your individual requirements. You
decide which projects or project groups are included in the analysis and can
analyse them specifically according to criteria such as budget, resource
requirements or priority.

The evaluations at portfolio and programme level not only provide you with a
clear overview of all your projects, but also enable you to identify synergies,
optimise resource allocations and identify risks at an early stage. This allows
you to ensure that your projects are not only operationally but also
strategically optimised.

These functions make Projectile an indispensable tool for companies that want
to go beyond individual project management to achieve strategic control and
transparent decision-making for their entire project portfolio.
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This overview allows resources and priorities to be optimally managed at a
strategic level. Resource management is essential in project management as it
ensures optimal planning, allocation and utilisation of available resources.
Resources include not only financial means, but also personnel, materials, time
and technical tools that are necessary for the successful completion of a
project.
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3.5 Calculation, Offers & Orders (optional)

The ‘Invoicing’ module provides you with comprehensive support in the
creation, management and processing of quotations and orders. Based on the
project structure and data from budget management, you can calculate precise
quotations that are optimally tailored to the needs of your customers. The
project calculation in the standard version of Projectile includes detailed cost
and revenue planning based on various factors: The project structure plan
( PSP), in particular the work packages, provides precise data for costing. In
addition, other budgets such as travel or external service costs as well as
individually definable surcharges can be flexibly included.
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[] &3~ Bezeichnung Kostenart Budget (Intern) ~ Zuschlag  Budget (Extern)  Budgetdifferenz  Anzahl Artiki Artikel
F 1 Externe Beratung Fremdleistungen 3.000,00 EUR 20 % 3.600,00 EUR 600,00 EUR
] 2 Paket 2 der Anwendung Projektkosten 1.050,00 EUR 1.470,00 EUR 420,00 EUR 3 Ppaket2p2
|l 3 Reisekosten Hamburg Reisekosten 2.000,00 EUR 2.000,00 EUR 0,00 EUR
6.050,00 EUR 7.070,00 EUR  1.020,00 EUR

Sonstiges

This calculation forms the basis for every quotation and ensures transparent
and comprehensible pricing. The quotation

items can be customised as
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required to meet specific customer requirements. Once created, the quotations
can be professionally formatted and printed out in high quality so that they
leave a positive impression.

*  Angehat ATE-24-13-31 13.12.2024 20.03.2025 =

1

+ [ & ockemest- Searbetsn - Anucht-  akdenen -

Stammblalt  Sensligis
- Basisinformeationen

Mummer ATE-24-42-31 Stabus Angebot fertiggestelt
Feontakt ATE Autnbau Bayern 4G Apsprachpartner Sohmidt Ute
Projekt 431 Emfutrung EFM

Zeitspanme von  13,12.2024 bis 20.03.2025

Hetlo 34,152,00 ER USL  MwStD-19% Brults 40.652,73 EUR
Anleger Wiiler Marjan
ik bis 02.01.2025

Bemerkung = Baskitamatizncn

TR 123
00435 Ertlhvung EPH

* Baschreibung e | 13123004

HI2IDER

R e it Al salager St Maran
1 1m0l Koezeption =08 AT Autiitau Bayem AG
2 i e oL TLLLIG
3 168-03 Koefigu aticn 1808
1 1580 Programmicrung 7203
516805 Testen 308
Dekumentaton 1608
7 1sm07 Tnkeqraticestest 08
0 1808 Schulung 2400
4 216809 Exteme Berstung o108
15810 Ressoknstin Hamburg 01:08
1 158-11 Paket 2 der Amweendung 03208
267:00

AEEFNAEAAEEE A

Shearteur ah e

theechrirg pach Saawane
TN EUE Frajektiacien
AN LR Frajebtiacien

200300 FUR.

1 e
3 il
2w
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[
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e
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Once an offer has been accepted by the customer, the module takes over
seamless further processing. Orders manage the customer's orders and serve
as the basis for invoicing. The order data can either be entered manually or
generated directly from the final quotation version. This automated transition
saves time, minimises errors and facilitates tracking.

The ‘Invoicing” module provides a clear overview and complete control over the
entire process - from the initial calculation to final order processing. Thanks to
the close link with the project structures and budget data, it not only
guarantees accuracy, but also the flexibility to respond to individual
requirements.

Projectile - your reliable tool for precise, efficient and professional quotation
and order management.

3.6 Time and Cost Tracking

Efficient project controlling starts with the precise recording of times and costs.
Projectile provides you with a user-friendly tool that not only makes your daily
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work easier, but also ensures maximum transparency in your projects.

The ‘TimeTracker’ performance recording system enables you to record working
and project times to the minute - regardless of the workplace. Your employees
benefit from a personalised to-do list that can be sorted individually and
provides a clear overview of their own work packages at all times.

O Neuladen
Zeilenhohe 16 Breite  Klein
Start @[ Ende Q=]

[muar

wzeha 2 icehs & [oens 0 iocia T
RN PN PO 5 5 PN PN ) P P PPV = 5 O P P N P 5 P R PP Y5 P P P
1 D ==

[5enaun Peter panaus) H
\5zhaun Pater i e

(Gesamt Beantragt Rest Rest - Beantragt Beantragt Genehmigt
(2024) (2024) (2024) (2024) (2025) (2025)

69,5 Tage 0,0 Tage 68,5 Tage 68,5 Tage 0,0 Tage 10,0 Tage
Abwesenheit  Urlaub = Komme

von 23122024 s|@ Bs 02012025 8@ o | 09122024 @) ¢ > | & O Adwonen~ Filter -

von aﬁ Bis =] & &

I e I e e el

= i 5 = Tag 01: Montag, 09.12.2024 KW50
et 08:30 12:15 03:45  (0436.1-1 Konzeption - Planung Kaonzeption fertiggestellt

12:15 13:00 00:45 Pause
13:00 14:30 01:30  (0111-3 Ergy P .l
14:30 17:1% 02:45 00280.2-1 Bestandsaufnahme - Beratung

=
a

=N === = == =

ODEOOEO O

Thanks to TimeTracker's intuitive user guidance, you have direct access to
numerous practical functions. These include the creation of meaningful
analyses, the estimation of remaining expenses and degrees of completion, the
completion of work packages and the retrieval of detailed information on
individual tasks. In addition, absences can be easily requested and recorded -
all centrally in one system.

Cost tracking also impresses with its versatility and user-friendliness. Whether
receipts, business trips, product sales or external services such as products,
licences, machines or software - with Projectile you can document all costs
quickly and efficiently. Particularly practical: the integrated travel expense
recording function automatically calculates flat rates and creates detailed
analyses of travel and travel expenses.
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¥ Reise 49 Schaub Peter Workshop beim Kunden Ly ="

+ O & (& vouments Howbomone Amsichts  Aktwnen +

Faktura  Sonstiges

= Basisinformationen
Nummer 4 SIANE | geqeidl el Bestatigl

Mitarbetter Schiub Peter Projekt | 00436 Emfiibrung EPM
Zaitspanne von 09.12.3004 o700 bis | 11127024 2030
Fauschale Dettschiand (1.1.24) Ubermachtung

Feisaiel Hamburg Zwerk | Workshop bern Kunden

Bereskung

[7] 888 = Kostenart Berelchnung netur | ¢ Deleg ﬂlﬁg
B 1 Resssknstan Hotelilibernachmung 03,122 ) I & Ockument- Bearbetten = Ansicht - .m
[s] 2 Fahrtisten Farken [CRER. x S
Stammblatt Sonstiges
= Basisinformationen
Bezeichnung Flug = Knstenart  Rejsshosten
|
Mitarbeiter  Schaub Peter s Projekt 00436 Einfiihnang EPM
= Fahren
[] %= Favzeig sttt =S Datum 13122024 @

[} 1 Prieatizbrzaug 00.12.7004 07:00 11132004 F0:30

= Kosten
Netto

Betrag FW

Budget 00436-3 Reisskosten Hamburg =

With Projectile, recording times and costs has never been easier!

3.7 Invoicing (optional)

The ‘Invoicing module’ revolutionises the management of your projects! It
offers you an intuitive and powerful solution for creating, processing and
organising project-related quotations and orders quickly, easily and efficiently -
as described in section 3.5.

Thanks to this versatile module, you can easily store purchase orders to
suppliers and use them as the basis for your service purchasing. This allows
you to create a smooth link between purchase orders and incoming invoices.
The assignment of incoming invoices to the respective order is done with just a
few clicks - or you can have them generated directly from the order.

In addition, the module enables precise project-related invoicing and efficient
management of your outgoing payments. With the ‘Invoicing module’, you
always have your projects and finances under control - simply, professionally
and in a time-saving manner!
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X Eingangsrechnung Eingangsrechnung 0023344 ma=
4+ [ S  Dokument - Bearbeten - Ansicht - Aktionen =
Stammblatt  Sonstiges

- Basisinformationen

Nummer 0023344 TYP  Eingangsrechnung Stats  fertiggestelit

Lieferant SRR Lieranten AG

Projekt 00436 Einflibrung EPM

Zeilspanne von o 01.12.2024

4 & Doument- Bearbelen = Ansicht~  Aktionen~

i 1.850,00 EUR, Stammblatt  Sonstiges

Anleger Schanb Peter = Basisinformationen
Nummer 0023344

Falligkestsdatum 13.12.2024
Lieferant SHR Lieranten AG
Bemerkung
Projekt 00436 Binfihrung EPM
Ankeger Schaub Peter Bestelidatum 13122024
= Positionen
l Q = Position  Bazaichrung Hatta  USE Zeitspanne von | 01.12.2024 bis  28.02.2025
1 -]
:. 1 A1 PM-Baratung 1.600,00 EUR B
= 2 72 Ruishosten 250,00 EUR

Nette  USL Bulta  Kostenart Prejekt
2.600,00 EUR.  Mwst-D-19% 3.094,00 EUR.  Projektkosten 00435 Einfhrung EFM
AD000 EUR MwSE-D-19% 476,00 EUR  Reisekosten 10436 Einfishrung EPM

3.000,00 EUR. 3.570,00 EUR.

Whether effort, fixed price, budget, completion or periodic invoicing - with
Projectile you will find exactly the billing option that best suits your project.
Thanks to the support of different price models, you can invoice your projects
individually according to the agreements with your customers, either on a
project or activity basis. This means you remain flexible at all times and can
respond optimally to a wide range of customer requirements.

Projectile offers a particularly effective solution for expense projects: simply
select the project to be invoiced and all billable services are automatically
transferred to the outgoing invoice. This makes error-prone and time-
consuming manual entries a thing of the past.

Projectile also impresses with numerous automation features: periodic invoices
- e.g. for maintenance or service contracts - are created automatically
according to the framework conditions you have defined. You also benefit from
intelligent payment plans that are based on milestones, degrees of completion
or freely selectable dates. If you wish, the system can generate your outgoing
invoices precisely at specified times. This not only saves time, but also ensures
maximum accuracy and reliability.

With Projectile, you can create timesheets for your customers in no time at all.
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At the touch of a button, you receive precise, clear documents that enable
transparent and professional invoicing. This allows you to leave a lasting
impression on your customers - with clear, comprehensible information and

efficient processing.

B @ 4 Dokument- Bearbeiten = Ansicht = Ruckverwese - Aktionan =

= Basisinformationen
Bezeichnung A2

Projeld 00437 Test
Aufiraggeber ATB Autobau Bayem AG

Vertragsbeginn 14112024 & (F

Zelspanne  won 01122024 @ ] Prajekt 00435 Einfubrung EPM

Mt / Periode y TR
iy Netto 16.310,00 EUR.
abrechrungsart Fesstpress auf Auftragshasis
INetto / Gesami

Angetet
344561

Schaub Peter

] 8+ Bezeiciung -
1 Dokumentation

2 Inbegrationstest

3 Fakel 2 der Anwendung
4 Frogrammienung

3 Ressekosten Hamburg

Status  Aktiv

4 [@ & Cokument- Bearbeten~ Ansicht - Aktiones -
Stammblatt  Sonstsges

= Modalitaten - Basisi i

Tvp Pentodisch Hummer ATB-24-12-38

Ansprechpartner | Schmidt Ute

Kindigungsfrist  halbjshlich

A=

19.408,90 EUR

Abschiag 058,530 EUR

Aufirag ATE-24-13-1 13.12.3004 20.01.202
Aufiragswert 34,162,00 EUR

Prestauftragswert 17.852,05 EUR

Rechnungscetim 13122004

Arzzhl e, Betrag (Angebotswert)  Kasanat Bamarkng

16:00
3000
03:00
el
0100

124:00

122000 EUR  Projektiosten

4.000,00 EUR  Projektkosten

LA470,00 EUR.  Sachvn steny

T.560,00 EUR  Projektisten

2.000,00 EUR. Resckosten
16.310,00 EUR

abrechnung mach aknahme

Aseechnung nach Anahme.

The invoicing module makes your project and billing management more
efficient, faster and, above all, more profitable. Say goodbye to complicated
processes and discover how modern software solutions can sustainably
optimise your business and take it to a new level of success!
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3.8 Processes (Workflows)

Projectile's workflow engine takes your process control to a new level! Based
on the proven OSWorkflow technology, it enables you to map project-related
core and auxiliary processes efficiently, flexibly and transparently. Thanks to
preconfigured workflows that can be individually adapted to your requirements,
you save time and increase your productivity.

Rely on maximum flexibility: In many companies, the transition from one
project status to the next is the key to successful project management. With
Projectile, you can design these status transitions entirely according to your
needs - with or without coordination processes. From the release of a project
for planning to the creation of quotations and final approval: all steps are
freely configurable and adapt seamlessly to your way of working.

But that's just the beginning! The workflow engine can also be used for general
company processes. Whether checking time records, approving expenses or
requesting absences - all workflows can be set up effortlessly. Your
administrator controls everything centrally: from the number of approval levels
to the recipients and notification rules.

With Projectile's workflow engine, you can create structure, efficiency and
transparency in your processes. Experience how easy it can be to optimise
complex processes - and make your company even more successful!

3.9 Reporting System

With Projectile, you always have an overview of your projects - precise,
efficient and centralised. The entire database is recorded in the system and
processed according to your individual selection criteria such as projects,
project types, customers, employees or time intervals. This gives you exactly
the information you need to make well-founded decisions and ensure effective
project controlling.

Projectile offers you a wide range of powerful analysis and reporting options
that make your day-to-day work easier. These include time sheets, timesheets
and absence overviews, which ensure transparent documentation. With
detailed plan/actual comparisons, Gantt charts, project structure plans and
milestone trend and earned value analyses, you are always well informed and
can optimally monitor the progress of your projects.
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The timesheets for your employee and project-related analyses provide a
constantly updated overview of employee allocation. totals and individual
timesheets enable complete documentation of all working hours and services
provided for your project work.

The project evaluation also provides you with comprehensive analyses of the
respective project progress and work packages. These include plan/actual
comparisons, Gantt charts, project structure plans and milestone trend analy-
ses.

% Gantt-Diagramm B =

13 Meulzden S Drucken

Format  DIN Ad - Konfiguration  Minimum

Breile 1240 Textoriie 14

St 30122024 = @ Ende 06.03.2025 & @

Progkie s Vorgange s v v
Planzeiten / Istzeiten Abwesenheiten Kritischer Pfad

wioche o vsache 1
INummer Ende. FmAAED A EMEEDT T RERSS 5 a5 Iv
JULTw] Projeid 4 vom Programm A skt [30.12.2024 [06.03 2025
004291 |Planung skt [30.12.2024 [17.01.2025
0042811 |Kanzegtion kit Mania [lauft [30.12 2024 |06.01 2025
(00429 1-2 [SpezMikation Eemne Lara lauft {13 012025 [17 01 2025
(0042914 [Abnahme der Planung Klatl Maria 17.01.2025
004292 |Customizing skt [27.01.2025 [18.02 2025
(0042921 |Konfiguration Moller Marjan  [lauft  (27.01.2025 [29.01.2025
(00429 2.2 |Programmienun: g Edlers Hans lauft  |30.01.2025 [13.02 2025

u
a
00429.2:3 [Testen Matler Masan_[laun |14.022025 (17022025 ||
n
n
n

="

EEEEE EEEEE -t b= Ii'

TR

—
S A A ] Wv_‘,l._"_
=

(0042924 |Dokumeniaion [Schaub Peder  [lawl  [14.02.2025 [18.02 2025
(0042924 [Abnshme Cuslomzing Moller Masjan 18.02.2025
(005293 |Picmetriel aktre (2502 2075 |06 03 2025
(00429 3-1 |Infegrationstest "Beratung lauht |25 02 2025 [03.03 2025
|00429.3-2 [Schulung *Beratung lauh  [03.03.2025 [06.03 2025

00429 34 [Abnahme Syelem *BarElung 06.03.2025

Tellweise Abwesenheit Halber Felertag

The earned value analysis allows you to keep track of the progress and effi-
ciency of your project at all times. This method clearly visualises planned and
actual expenses as well as the degree of completion. The earned value gives
you meaningful insights into the work performed and enables a direct compari-
son with your planned targets and the actual work performed. This allows you
to recognise deviations at an early stage, evaluate the performance of your
team and make well-founded decisions to ensure the success of the project.
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Earned Value
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You also benefit from comprehensive resource analyses that help you to
efficiently organise the capacity utilisation and planning of your teams.
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The financial analysis is your key to a clear and comprehensive overview of the
financial performance of your projects. This effective tool allows you to
visualise the entire cost chain transparently - from the preparation of the offer
and the planned budget to the actual costs, invoice income and complete
payment flows.

With Projectile, you can transform complex data into valuable insights,
increase your efficiency and retain control over every detail of your projects.
Rely on smarter project controlling and make your processes future-proof -
with Projectile!

4 Optional Modules

In addition to the modules described in section 3, numerous optional
extensions are available to make your processes even more efficient and
clearer.

Use the ticket management with integrated ticket system and intuitive Kanban
board to manage your tasks and support requests in a structured way. The
groupware module offers you powerful tools for document management and
the shared use of calendars, which optimises team collaboration.

With the integrated report generator, including a user-friendly dashboard
builder, you can create meaningful reports and visualisations to analyse your
data at a glance. Specialised modules for risk and knowledge management are
also available to help you identify potential project risks at an early stage and
secure valuable expertise in the long term.

Expand your options and make your project work even more efficient!

4.1 Ticket System with Kanban Board

Ticket management offers you a powerful combination of product descriptions,
tickets (change requests), requirement lists, overviews and an intuitive Kanban
board.

This module allows you to define clearly structured product and service
structures and efficiently assign tickets for errors, changes or new
requirements. Thanks to the integrated versioning, you can keep track of all
changes to the product or ticket at all times. Tickets can also be assighed
directly to projects or specific work packages, ensuring transparency and
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traceability.

Use the ticket management to optimise your processes, strengthen team
collaboration and effectively manage changes to products and services. More
efficiency, more control - all in one module!

% Anderungsantrag 40 Beispiel fiir das Kanban-Board Tn Bearbeitung Projekt

B W L0 & T Ockuments Bearbeiten= Ansicht~ Ricoenweise » Akbonen =

HE=

= Basisinformationen

N 40 Status Tn Bearbeitung
Mame Besspied for das Kanban-Board
Anforderung  Das ist die Anforderung fir das Tickst ...

Standard Nein kostenpflichtio  Ja

1 00001.2-2

Entwickler

[ 88+ vorgangs -

Ansprechpartrer

Auftragoeber
ATD Autobau Bayemn AG

18.06.2024

Frauke Otto

Auftraggeber
ATD Autobau Bayem AG

Peter Schaub

Typ Erwaiterung
et Fuwaieling Geplant In Arbeit Abgenommen
Auftraggeber  FZB Flugzeugbau AG

Erweiterung & Ticket 2 Tehler s Tehler 3
Freinabe Lauer Klaus Barbara Wallert 0,00h / 16,000 Barbara Wollert 6,00h / 5,00h Barbara Wollert 8,00h / 16,00h | Barbara Wollert 0,00h / 0,00h |

Aufiraggeber exfasst am 30.05.2023 Auftsagaebes | Auftragaebes

MBG Maschinenbau GrmbH MBG Maschinenhau GmbH 55 Consult Software AG
Programm

{anban-Board Ticket &

Projekt 00329.2.2 Entwickiung ‘Erweiterung 5 | [ : 5

PR 0,00h f 16,500 Barbara Wollert 2,00h / 8,00h yr e
Arbeitspakete e A Petern el 000 /8,000 |

Auttraggeber
MEG Maschinenbau GmbH

Thcket 4

Frauke Otto u,00h f 0,00h

Muller Odaf

Frauke Otte 14,00h [ 12,00k
Autgabe 2
Frauke Otto 11,000 / 32,000 Jugner

Ansprechpartner ATD Autobau Dayern AG

Aultraggeher
ATH Autobau Bayem AG

Muftraggeber
ATB Autobau Bayem AG

Entwickler v @) £

When creating tickets, you benefit from maximum flexibility and efficiency.
Responsible and executing employees can optionally be notified automatically
so that everyone involved is informed immediately.

The change management workflow can be customised in the system and
optimally adapted to your processes. Status changes - such as from ‘In
progress’ to ‘Testing’ - are also freely configurable and can be made directly in
the ticket or via the clearly organised Kanban board.

Use these functions to implement changes quickly, transparently and smoothly.
The result: more efficient processes, clear responsibilities and seamless
communication across the entire team!

4.2 Groupware: Flyer and Team Calendar

The integrated document management ‘Flyer’ in Projectile offers you a
powerful solution to organise and manage your files efficiently. You can create
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directory structures directly on the web server, store and manage files securely
- including personal folders and project folders that are fully integrated into the
authorisation system.

The flyer is flexible and can be used anywhere: it can be called up from any
screen in Projectile. If no documents have been saved yet, the flyer opens as
an empty directory and is ready for new files. Thanks to the intuitive upload
function, you can easily select external documents such as Office files, PDFs or
emails via dialogue or conveniently move them directly into the flyer using
drag & drop.

As soon as the documents are uploaded, they are automatically saved,
versioned and managed on the web server. This ensures that all files are
always up-to-date, traceable and accessible in one central location.

X Projekt 00429 Projekt 4 vom Programm A St =
B o ", (@ [ Dokument- Bearbeiten- Ansicht- Riickverweiss - Aklionen =
Stammblatt dlige Antrsg  Portfolivc Multzen  Risike  Kalkulation  Statuws  Kennzahlen  Faklura Finanzen  Dokumentation  Abschiuss  Sonstiges

- Basisinformationen

Mummes 00420 Status  aktiv

Bezeichnung Projeit 4 wom Programm A

Inhaltsheschradbung

von 30122024 = @ his | 06.03.2035 =@

Bemerkung

= Struktur
Hauptprojekt

Unterprojekte -
Gribe Benutzer Kommentar Aktionen

[ Versioin & {d) pdf

Dateien hierhin
ziehen [ DG-ERP.odl

oder

[ Projectile 6.5 -

Dateien durchsuchen Produktbeschreibung ot

Bitte geben Sie einen
Kommentar ein

Experience seamless integration into your work processes and efficient ma-
nagement of your data with the ‘Flyer’ document management system - fast,
secure and user-friendly!

The group appointment calendar (‘team calendar’) is your central hub for
managing all important appointments. It combines project-relevant milestones,
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external and internal appointments and project actions with personal entries
such as absences (e.g. holidays, iliness), public holidays and general actions -
all clearly arranged in one place.

The calendar offers maximum flexibility: you can open it individually for indivi-
dual users, entire groups (e.g. units) or all employees and display any time pe-
riods. Thanks to the integrated authorisation control, authorised users can not
only view appointments, but also create and edit them directly.

i
X Team-Kalender B =
O+ | Teamansicht V.L='—° 2 ¢ Hete »[<{ Monat ~| > | Schaub Peter - Erweiterte Auswahl Finden...
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Public holidays, absences, milestones and open actions are of course automati-
cally transferred from the corresponding entry data in the system and you can
freely define appointments.

Use the team calendar to create transparency and efficiency in appointment
management!

4.3 Report Generator

The integrated report generator offers you far more than just standard analy-
ses - it transforms your data into valuable insights. With this powerful tool, you
can analyse your entire database conveniently, flexibly and individually.

The report generator comprises three central components: the query manager
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for targeted data queries, the report designer for creating customised reports
and the dashboard builder, which you can use to design clear and interactive
dashboards.

Use these functions to tailor your analyses precisely to your requirements,
keep an eye on important key figures and make well-founded decisions based
on precise data analyses.
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The Query Manager is the centrepiece of your data management and makes it
easy to define and manage queries. Thanks to a user-friendly interface for sim-
plified SQL queries, including the use of variables and parameters, complex da-
ta queries can be designed flexibly and efficiently.

The Report Designer allows you to customise queries: Select, sort, name and
calculate columns from one or more tables or further edit existing information.
Powerful aggregate functions and groupings with or without subtotals make it
easier to analyse your data. You can also customise the report layout and crea-
te visual analyses such as charts. With the Report Designer, you can generate
precise key figures, total values and time-based analyses - optimally tailored
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to your requirements.

The Dashboard Builder, fully integrated into the Report Designer, makes crea-
ting interactive dashboards easier than ever before. Select the desired axes
and analyses with just a few clicks and create clear dashboards that visualise
your data at a glance.
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The following output formats are available: CHART (for graphical analyses),
CSV (for interfaces), DASHBOARD, EDIT (for editing master data), HTML, LIST
(list view within Projectile), PDF, RTF (standard format for word processors),
XLS and XLSX (MS EXCEL) and XML.

These functions take your data analyses to a new level - precise, flexible and
clear!

4.4 Risk Management

‘The biggest risk is not taking risks.” - but the key to success lies in managing
risks in a targeted manner. With the ‘Risk Management’ module, you can al-
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ways keep an eye on risks and opportunities. In addition to the basic functions
for project risk management, this module allows you to manage risks and op-
portunities as part of comprehensive situation management. You can not only
assign situations to projects

7
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Any number of indicators can be assigned to each risk, while a variety of coun-
termeasures can be recorded and monitored for each indicator. The progress
and status of these measures can be called up at any time via the evaluation
system, giving you maximum transparency and control.

In addition, estimates of the probability of occurrence and severity of a risk
can be stored and specifically analysed. Use the ‘Risk management’ module to
make well-founded decisions, minimise risks and make the most of opportuni-
ties - for proactive and successful risk management!
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4.5 Knowledge Management

‘Knowledge is power!” The Infomarketplace provides you with a centralised and
dynamic information system for your knowledge management - comparable to
Wikipedia. Every user can actively contribute to the maintenance of informati-
on and articles so that no moderation or editing work is required during normal
operation.

Access is via a user-friendly search mask, which not only displays the latest
and most popular information, but also enables direct links to relevant entries
or a targeted search. In this way, information becomes the basis of your know-
ledge through intelligent links.

The Infomarketplace works with two types of links, the so-called ‘HardLinks’
and ‘SoftLinks’. ‘Hard links’ are information modules that refer to other entries
in the info marketplace or specifically request users to contribute additional in-
formation. These can consist of texts, URLs or references to projectile masks.
In contrast, ‘soft links’ characterise information that has been called up from
the current entry. Similar to the human brain, frequently used links are em-
phasised in the display, which makes navigation easier and knowledge more in-
tuitive.

With the Infomarketplace, you can create a collaborative knowledge base that
is constantly evolving, intuitively accessible and sustainably strengthens your
organisation's knowledge. Rely on intelligent knowledge management - simple,
flexible and efficient!
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This module also includes powerful forum functionality. In addition to a central
forum, an individual forum can be opened for each object in the system - such
as projects, work packages or milestones. This gives teams the opportunity to
discuss results, progress or challenges in a targeted manner and to embed the
exchange directly in the context of the respective object. This flexible commu-
nication platform strengthens collaboration and ensures transparent documen-
tation of discussions and decision-making processes.
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5 Some Technology

5.1 Technical Basis

Projectile is a Java application that provides you with an object-oriented web
application and connects your heterogeneous system environments. The Pro-
jectile Java code runs in an Apache Webserver with Tomcat and generates
HTML. This means that you can use a wide variety of web browsers on almost
all operating systems as a client.

Applikationsserver | JDBC Datenbankserver

Windows/Linux r “ MySQL/MSSQL/Oracle etc.

t HTTP/HTTPS

Gemeinsamer Server miglich

Internet/Intranet

HTTP/HTTPS
Gerite mit Web-Browser

As a client/server system you use Projectile in the local network, intranet or
the internet (encrypted via https) and this ensures truly location-independent
work.

5.2 System Requirements

The system resources required for the server will depend primarily on the
number of potential users, the existing server architecture and the selected
database. Please contact us directly, if you need help with the system require-
ments or have any questions.
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The following table shows an exemplary system environment for Projectile:

System Selection

Server Operating System Windows, Linux (64-Bit)

Data Base Operating System Windows, Linux, ...

SQL-Databases MySQL, MS SQL-Server, Oracle

Web and Application server Apache Webserver; Apache Tomcat

Web Browser Google Chrome, MS Edge, Firefox, Safari, Opera, ...
Remote Maintenance SSH, Terminal Server, VNC, other commercial Tools

5.3 Security Aspects

Projectile's integrated access rights management ensures that authorized em-
ployees have access only to the data they need. In addition, you can define ex-
ceptions with a tiered access model and so grant or revoke certain rights to in-
dividual project employees via user group assignment.

Your data security for projectile installations is ensured by encryption in the
following areas:

«  Communication Browser/Server

» Apache-Modul mod_ssl

» Encryption of your database passwords

» Access restriction to Projectile Server/Database

« Projectile does not store user passwords in its database

5.4 System Interfaces

Are you already using other systems and worried that you will no longer be ab-
le to use your existing data effectively? Don't worry! You can continue to use
your existing data without any problems.

Interfaces for SAP, DATEV, Lexware, ActiveDirectory, MS Exchange, MS Project
and other systems are optionally available for Projectile. You can also use the
universal REST API.

6 Implementation of the Software
We accompany and support you from the very beginning - right from the de-
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sign phase before Projectile is installed. We work with you to define the opti-
mum range of functions, tailored to your specific operational requirements. If a
major customisation is required, we will work closely with you to draw up a de-
tailed specification and provide you with a customised quotation for implemen-
tation.

Once Projectile has been successfully installed on your server, we take over the
system configuration in collaboration with your system administrator. This will
enable your administrator to make future parameter adjustments independent-
ly. We then provide your employees with practical training on how to use the
system to ensure a smooth introduction.

We are also there for you after the product launch. As part of a maintenance
contract, you benefit from comprehensive support by phone, fax or e-mail as
well as free updates and upgrades to ensure that Projectile is always up to
date. Our aim is to sustainably optimise your processes and provide you with
long-term support!

7 Now it is your turn!

Get in touch with us to find out about the benefits of Projectile! We will listen
to you and advise you. We will also be happy to demonstrate the power of Pro-
jectile to you in the form of a webinar or in person.

We look forward to hearing from you!
Information Desire Software GmbH

An der Brunnenstube 25
D-55120 Mainz

Phone: +496131 62768-0
Fax: +496131 62768-68
e-mail: mail@infodesire.com
web: www.infodesire.com
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